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Q1 Identify & explain different approaches to the motivation of people in the
organization.

Q2  Briefly discuss the factors that affect organizational effectiveness.

Q3  Explain the generic strategies, the portfolio strategies & relationships of life cycles
& strategic planning.

Q4  Explain the contribution of some of the major pioneers of management thought &
how they advanced the state of the discipline.

Q5  Explain any two of the following:
1- Traditional Non-Budgetary Control Devices
2- Entrepreneurship
3- Departmentalization
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